KIPP:OKC

2024 Board Retreat

Saturday, September 7, 2024; 9:00AM - 2:00PM

RETREAT OBJECTIVES

e Update board members on three key areas:

*  One KIPP Update

*  KIPP OKC growth and expansion

»  KIPP OKC Public Schools FY25 priorities, goals and key updates
e Engage in a strategic discussion around a long-term facilities solution for KIPP OKC'’s PreK-8 school in North

Highland.

e Set KIPP OKC board goals for the year.
e Built stronger community, trust and partnership as a board serving the students of KIPP Oklahoma City

AGENDA
Time Agenda Topics Pre-work
9:00 — 9:10AM Community Builder- Jabar Shumate & Ajay Pittman None
(10 min.)
9:10 — 9:40AM One KIPP Initiative e Read One KIPP
(30 min.) Board members leave with a deeper understanding of the One KIPP slide deck and

initiative, goals and metrics.

come with
questions.

e Watch the
following video:
KIPP Structure

9:40 - 10:40 AM KIPP OKC Public Schools update None
(60 min.) Board members gain a deeper understanding of KIPP OKC Public
Schools’ annual priorities and goals, and how school reopening is
going.
10:40-10:50 AM Break None
(10 min.)
10:50-11:50 AM Glows & Grows °

(60 min.)

Board members explore different opportunities for success and the
potential challenges that need to be addressed or overcome.
- OKCPS, Facilities, Enrollment & Staffing



https://www.kipp.org/schools/structure/

11:50-12:40 PM
(50 min)

Working Lunch
Board members gain a deeper understanding of KOKCPS strategic
plan for fundraising

Review KIPP OK
Fundraising Strategy

12:40-12:50 PM Break
(10 min.)
12:50-1:45 PM Board Organization Review the roles,
(55 min.) Board members engage in discourse around Board training, elect responsibilities and
officers, roles, responsibilities and assignments committee assignments
ahead of time
1:45-2:00 PM Wrap-Up and Next Steps None
(15 min.)




